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Intensive training

Trainings can be conducted in person or in corporate formats at the company's request.

The price includes VAT.

In-person format

Name of the training

Nur;abyesr il Price’, tg.

Digital Academy
Artificial Intelligence (Al)
Artificial Intelligence: A Full Range of Business Solutions 2 348 000
Artificial Intelligence and Automation in Cyber Defense 1 290 000
Leadership and Artificial Intelligence: Strength of Character and the Power of Influence 2 319 000
PowerPoint: Compelling Presentations and Artificial Intelligence 2 348 000
HR Digital School 3 371200
Working with data
Excel I: Basics 2 348 000
Excel II: Smart Reports 1 290 000
Data Analytics and Visualization in Excel 2 348 000
Power Bl |: Fundamentals and Visualizations 2 348 000
Power Bl |I: Data Modeling and Connections 1 290 000
Python Analytics with Al 2 348 000
Technology and Leadership

iqi ills with Copilot: Windows, Word, and QOutlook 1 290 000
PowerPoint: Compelling Presentations and Artificial Intelligence 2 348 000
MS Project: workshop 1 290 000
Digital Marketing: From Strategy to Results 2 290 000
Diqital L eadership: Strategies, Standards, and Technologies 2 348 000
HR Lab
Corporate Culture: Strategies and Tactics 2 319 000
HR Digital School 3 371200
HR analvtics 2 295 800
Fundamentals of Human Resources Management: A Course for HR Professionals and Beyond 1 261000
Performance management and KP| system 1 261000
Internal communications management 1 261000
Reward management 1 261000
School of Business Trainers 5 840 000
Leadership, team and personal effectiveness
Leadership, team
Leadership models and behavioral design 2 319 000
Leadership and Artificial Intelligence: Strength of Character and the Power of Influence 2 319 000
Effective manager 2 319 000
Change management 1 261000
Conducting meetings and conferences 1 *
Personal leadership 2 319 000
Team management 2 319 000
Highly effective team 1 *
Workshop on Improving Team Motivation and Engagement 1 261000

*This training is offered in a corporate format only. Please contact the EY Academy of Business coordinators for pricing
information. **Price includes a personalized online questionnaire and the official MBTI® report.

"The cost of the in-person course includes: Kak 3aperucTpupoBaThCA Ha TPEHUHI?
e  Participation of one person in the training = Catupa Komexoga
e  Printed and electronic materials . +7 707 166 6665
e  Certificate of completion of training. —

Sabira.Komekova@kz ey.com
https://eyacademycca.com/

Intensive training

Trainings can be conducted in open and corporate formats at the company's request.


https://eyacademycca.com/digital/chatgpt
https://eyacademycca.com/digital/ai-in-cybersecurity
https://eyacademycca.com/soft/leadership-ai
https://eyacademycca.com/digital/presentation-development
https://eyacademycca.com/hard/hr-digital-school
https://eyacademycca.com/digital/excel-1
https://eyacademycca.com/digital/excel-2
https://eyacademycca.com/digital/business-analytics-excel
https://eyacademycca.com/digital/power-bi
https://eyacademycca.com/digital/power-bi-2
https://eyacademycca.com/digital/python
https://eyacademycca.com/digital/digital-communication
https://eyacademycca.com/digital/presentation-development
https://eyacademycca.com/hard/msproject-practicum
https://eyacademycca.com/digital/digital-marketing
https://eyacademycca.com/digital/digital-management
https://eyacademycca.com/hard/corporate-culture/strategies-tactics
https://eyacademycca.com/hard/hr-digital-school
https://info.eyacademycca.com/docs/hr-lab/HR_Analytics_Offline_RUS_2025.pdf
https://info.eyacademycca.com/docs/hr-lab/HRM_Fundamentals_Offline_RUS_2025.pdf
https://info.eyacademycca.com/docs/hr-lab/Perfomance_Management_Offline_RUS_2025.pdf
https://eyacademycca.com/internal-communications-management
https://eyacademycca.com/hard/remuneration-management
https://eyacademycca.com/corp/business-trainers-academy
https://eyacademycca.com/soft/leadership-models
https://eyacademycca.com/soft/leadership-ai
https://eyacademycca.com/soft/effective-manager
https://eyacademyonline.com/docs/In-class%20RUS/Change_Management_Offline_RUS_2022.pdf
https://eyacademyonline.com/docs/In-class%20RUS/Meetings_Offline_RUS_2022.pdf
https://eyacademycca.com/soft/personal-leadership
https://eyacademycca.com/soft/team-management
https://eyacademycca.com/soft/motivation-practicum
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Communication
Influence strateqy in difficult negotiations 2 *
Effective Communication and Assertiveness: How to Get What You Want Without Conflict 2 319 000
Effective neqgotiations 2 319 000
Active B2B sales 2 319 000
Public speaking 2 319 000
A systematic approach to conflict resolution and prevention 2 319 000
Digital Communication in Outlook, Word, and PowerPoint 1 290 000
Business coaching tools 2 319 000
Leadership, team and personal effectiveness
Self-management
- Time management 1 261000
Stress management 2 319 000
Emotional intelligence 1 261000
Critical thinking 2 319 000
Conscious leadership 2 319 000
Personal Effectiveness and Communication Destructors 2 319 000
MBTI®, DISC®
MBTI®; personal and team effectiveness** 1 *
Developing Leadership Competencies through the DISC® Tool 1 319 000
Financial accounting
IFRS: Theory and Practice of Standards Application
IFRS STand S2 Sustainability Disclosure Standards 1 290 000
Accounting for deferred taxes. IAS 12 2 348 000
Cash flow statement 2 *
Current aspects of IFRS 3 435 000
New IFRS: | atest Changes and Practical Aspects 1 290 000
I[FRS 15: Revenue from Contracts with Customers 1 290 000
IERS 9: Financial Instruments 1 290 000
I[FRS 16: L eases 1 290 000
IFRS: Industry Specifics
Einancial accounting in the oil and gas industry 2 348 000
Financial accounting in the mining industry 2 *
Financial management
Finance for Non-Financial Managers
Finance for Non-Financial Managers I: Accounting, Analysis, Budgeting 3 435 000
Finance for Non-Financial Managers II: Cost and Risk Management 2 348 000

*This training is offered in a corporate format only. Please contact the EY Academy of Business coordinators for pricing

information.
**Price includes a personalized online questionnaire and the official MBTI® report.

The cost of the in-person course includes:
e Participation of one person in the training
e Printed and electronic materials
e Certificate of completion of training.

KaKk 3aperMcTPMpOBaTLCA Ha TREHWHI?

= Catupa Komekosa

— +7 702 166 6665
Sabira.Komekova@kz.ey.com
https://eyvacademycca.com/



https://eyacademycca.com/soft/difficult-negotiations
https://eyacademycca.com/soft/effective-communication
https://eyacademycca.com/soft/effective-negotiations
https://eyacademycca.com/soft/sales-b2b
https://eyacademycca.com/soft/public-speaking
https://eyacademycca.com/soft/conflict-management
https://eyacademycca.com/digital/digital-communication
https://eyacademycca.com/soft/coaching-instruments
https://eyacademycca.com/soft/time-management
https://eyacademycca.com/soft/stress-management
https://eyacademycca.com/soft/emotional-intelligence
https://eyacademycca.com/soft/critical-thinking
https://eyacademyonline.com/docs/In-class%20RUS/Conscious_Leadership_Offline_RUS_2022.pdf
https://eyacademycca.com/soft/personal-effectiveness-destructions
https://eyacademyonline.com/docs/In-class%20RUS/MBTI_Team_Offline_RUS_2022.pdf
https://eyacademycca.com/soft/leadership-disc
https://eyacademycca.com/hard/ifrs-s1-s2
https://eyacademycca.com/hard/ifrs-12
https://eyacademycca.com/hard/ifrs-cash-flow-statement
https://eyacademycca.com/hard/ifrs-actual-aspects
https://eyacademycca.com/hard/latest-ifrs
https://eyacademycca.com/hard/ifrs-15
https://eyacademycca.com/hard/ifrs-9
https://eyacademycca.com/hard/ifrs-16
https://eyacademycca.com/hard/accounting-oil-gas
https://eyacademycca.com/hard/accounting-mining
https://eyacademycca.com/hard/finance-for-non-financial
https://eyacademycca.com/hard/finance-for-non-financial-2
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Intensive training

Trainings can be conducted in open and corporate formats at the company's request.

In-person format

Name of the training N ——
umber o
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days Price’, tg.

Financial management
Financial analysis

The Futurg of Flngncg DeFi Blgckchaln gng Dlgltgl Assets 1 348 000
l\/lanloulated Reoortmo 2 348 000
Einancial Analysis |: Tools of Financial Analysis and Examples of Their Application 2 348 000
Einancial Analysis lI: Evaluation of Company Performance 3 435 000
Financial Analysis for Credit Analysts 3 *
Corporate finance
Financial Management: CFO Workshop 3 435 000
Evaluation of investment projects | 3 435 000
Evaluation of investment projects II: sources of financing and other complex issues 2 348 000
Business valuation 3 435 000

Financial modeling

Financial modeling: flexibility, dynamics, clarity 3 435 000
Industry trainings

Oil and gas industry

Economics in the oil and gas industry 3 435000
Evaluation of investment projects in the oil and gas industry 3 435 000
Planning and budgeting in the oil and gas industry 3 435 000
Financial accounting in the oil and gas industry 2 348 000
Project man ment in the oil an in r 2 *
Mining and metallurgy industries

Financial accounting in the mining industry 2 *
Project management in the mining industry 2 *
Company management

Cost and price management

Management accounting | 3 | 435 000
Best practices in performance management

Optimization of the company's business processes 2 348 000
Fundamentals of Corporate Governance 1 290 000
An effective compliance system as a tool for protecting and supporting business 1 290 000
Planning and budgeting

Planning Practice: Budgets and Forecasts | 3 | 435 000
Project management

MS Project: workshop 2 290 000
Project Practices: Project Portfolio Management. Key Methods and Tools 2 *
Project management in the public sector based on ST RK ISO 21500 3 *
Project Management [ Intensive 3 342 200
Project Management Il: PMP Exam Preparation Syllabus® 3 320 500
Project Management II: IPMA® Exam Preparation Syllabus 2 295 800
Project Management for Top Managers 2 285 600
Project management in the oil and gas industry 2 *
Project management in the mining industry 2 *
Agile: Scrum. Practical Experience 2 285 600

*This training is offered in a corporate format only. Please contact the EY Academy of Business coordinators for pricing information.
*xPrice includes a personalized online questionnaire and the official MBTI® report.

The cost of the in—person course includes: Kak 3APerMcTEMPOBATECA Ha TP‘EHHHI'?
e  Participation of one person in the training - Catupa Komexoea
e  Printed and electronic materials —_— +7 702 166 BERS

e  Certificate of completion of training — Sabira.Komekova@kz.ey.com

https:feyacademycca.com/


https://eyacademycca.com/hard/defi-digital-assets-for-financiers
https://eyacademycca.com/hard/financial-analysis-assessment-reliability
https://eyacademycca.com/hard/financial-analysis-assessment-reliability
https://eyacademycca.com/hard/financial-analysis
https://eyacademycca.com/hard/financial-analysis-2
https://eyacademycca.com/hard/financial-analysis-credit
https://eyacademycca.com/hard/financial-management-cfo
https://eyacademycca.com/hard/assessment-of-investment-projects
https://eyacademycca.com/hard/assessment-of-investment-projects-2
https://eyacademycca.com/hard/business-valuation
https://eyacademycca.com/hard/financial-modelling
https://eyacademycca.com/hard/economics-og
https://eyacademyonline.com/docs/In-class%20RUS/Investment_Project_Evaluation_Oil_and_Gas_Industry_Offline_RUS_2022.pdf
https://eyacademyonline.com/docs/In-class%20RUS/Planning%20and%20budgeting%20OG_Rus_2022.pdf
https://eyacademycca.com/hard/accounting-oil-gas
https://eyacademycca.com/hard/project-management-og
https://eyacademycca.com/hard/accounting-mining
https://eyacademycca.com/hard/project-management-mining-metals
https://eyacademycca.com/hard/management-decisions
https://eyacademycca.com/hard/business-process-optimization
https://eyacademycca.com/hard/fundamentals-of-corporate-governance
https://eyacademycca.com/hard/effective_compliance_system
https://eyacademycca.com/hard/planning-budgeting
https://eyacademycca.com/hard/msproject-practicum
https://eyacademycca.com/hard/project-practices-portfolio
https://eyacademycca.com/hard/project-management-public-sector
https://eyacademycca.com/hard/project-management
https://eyacademycca.com/pmp
https://eyacademycca.com/ipma
https://eyacademycca.com/hard/project-management-top-managers
https://eyacademycca.com/hard/project-management-og
https://eyacademycca.com/hard/project-management-mining-metals
https://eyacademycca.com/hard/agile-scrum
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Intensive training
Trainings can be conducted in open and corporate formats at the company's request.

In-person format

Name of the training

Nur;:yesr el Price’, tg.
International certifications
DipIFR(Rus) -~ACCA Diploma in IFRS
375,000 -
DiplFR (Rus) Exam Preparation Program 12 offline
136 academic hours 12 355,Q00 -
online
CFA® - Chartered Financial Analyst
CEA® | evel | Exam Preparation Program 16 weeks | 540 000
CIA® - Certified Internal Auditor
CIA® Part | Exam Preparation 3 295 000
CIA® Part Il Exam Preparation 3 295 000
CIA® Part |ll Exam Preparation 7 330 000
PMP® - Project Management Professional
PMP® Exam Preparation Program 6 662 700
IPMA® | evel D, C Exam Preparation Program 5 638 000
Company management
Strategy
Executive MBA: intensive 5 928 000
Strateqy: Turbulent Business Environment and Strategic Drift 1 319 000
Strateqic Session: Strategy Formulation and Strategic Planning in the Modern Business 2 .
Environment
ESG: Challenges, Strateqy, Risks, and Reporting 2 348 000
Risk management, internal control and internal audit
Internal control, risk management
Internal control: fundamentals of theory and practice 2 348 000
. ~ Applical] f S C R - > .
Evaluation and performance indicators of the internal control system 1 290 000
Risk management 2 348 000
Investment Project Risks: Assessment and Computer Modeling 2 348 000
Anti-fraud measures 1 *
Risk appetite: definition, assessment and monitoring 1 290 000
Internal audit
Internal audit: a risk-based approach 2 324 800
Effective Communication Skills in Internal Auditing 2 324 800
Workshop on preparing and writing an internal auditor's report 2 324 800
Internal audit of project activities 2 324 800
Critical Thinking in Internal Auditing 2 324 800
Logistics and supplies
Digital Transformation in Supply Chains: Modern Technologies in Logistics 2 348 000
Supply logistics: purchasing and supplier relationship management 1 290 000
Transport logistics: multimodal freight transportation 2 348 000
Strateqic supply chain management in the oil and gas industry 2 348 000
Procurement Contract Management and Supplier Obligation Fulfillment: From Terms to Results 2 348 000

*  This training is offered in a corporate format only. Please contact the EY Academy of Business coordinators for
pricing information.

*xThe price includes an individual online survey with an official DISC® report'The cost of the in-person course
includes:

e Participation of one person in the training How to register for the training?

Sabira Komekova
+7 702 166 GEES
Sabira.Komekova@kz.ey.com

https://eyacademycca.com/

e Printed and electronic materials
e Certificate of completion of training


https://eyacademycca.com/dipifr
https://www.cfainstitute.org/
https://eyacademycca.com/cfa
https://www.theiia.org/en/certifications/cia/
https://eyacademycca.com/cia
https://eyacademycca.com/cia
https://www.pmi.org/certifications/project-management-pmp
https://eyacademycca.com/pmp
https://eyacademycca.com/ipma
https://eyacademycca.com/hard/executive-mba
https://eyacademycca.com/hard/strategy
https://eyacademycca.com/hard/strategic-session
https://eyacademycca.com/hard/strategic-session
https://eyacademycca.com/hard/esg
https://eyacademycca.com/hard/internal-control
https://eyacademyonline.com/docs/Online%20RUS/SOX_IC_over_Financial_Reporting_Online_RUS_2022.pdf
https://eyacademycca.com/hard/performance-indicators-ics
https://eyacademycca.com/hard/risk-management
https://eyacademycca.com/hard/risk-of-investment-projects
https://eyacademycca.com/hard/anti-fraud
https://eyacademycca.com/hard/risk-appetite
https://eyacademycca.com/hard/risk-based-internal-audit
https://eyacademycca.com/hard/internal-audit-effective-communication
https://eyacademycca.com/hard/internal-audit-report
https://eyacademycca.com/hard/internal-audit-project
https://eyacademycca.com/hard/internal-audit-critical-thinking
https://eyacademycca.com/hard/digital-transformation-in-supply-chains
https://eyacademycca.com/hard/supply-logistics-purchasing-and-supplier
https://eyacademycca.com/hard/transportation-logistics
https://eyacademycca.com/hard/strategic-supply-chain-oil-gas
https://eyacademycca.com/hard/contract-management
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Intensive training

Trainings can be conducted in open and corporate formats at the company's request.

In-person format

Name of the training Number of .
Price’, tg.
days

ESG

IERS S1and S2 Sustainability Disclosure Standards 1 290 000

Compliance: New Challenges and Role in Corporate Governance and ESG 1 290 000

ESG: Challenges, Strateqgy, Risks, and Reporting 2 348 000

Workshop: Preparing Non-Financial Reports in Accordance with International GRI Standards 1 290 000

*This training is offered in a corporate format only. Please contact the EY Academy of Business coordinators for
pricing information.

**The price includes an individual online survey with an official DISC® report'The cost of the in-person course
includes:

e Participation of one person in the training

e Printed and electronic materials

e Certificate of completion of training

How to register for the training?
— Sabira Komekova
— +7 702 166 6665
Sabira.Komekova@kz.ey.com

https://eyacademycca.com/


https://eyacademycca.com/hard/ifrs-s1-s2
https://eyacademyonline.com/docs/In-class%20RUS/Compliance%20New%20Challenges_Offline_RUS_2023.pdf
https://eyacademycca.com/hard/esg
https://eyacademycca.com/hard/gri-practicum
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Business games

Players collaborate to make decisions, using strategic and tactical thinking, as well as their knowledge and experience.
The result is the most optimal solution for the company, achieved through information sharing and collective
decision-making. After the game, a debriefing is held, during which participants discuss their actions and decisions, and

examine the reasons for the game's success or failure.

Business games are offered only in a corporate format. They can be combined with training.

Please contact the EY Business Academy coordinators for pricing information.

Name of the business game
Team
Team draftsman
Tantam
Zoom
Signs
Color Blind
Red and black

Railway

Duration
30 minutes
30 minutes
40 minutes
45 minutes
45 minutes
60 minutes
90 minutes

120 minutes

How to register for the training?
Sabira Komekova

+7 702 166 6665
Sabira.Komekova@kz.ey.com
https://evacademyeca.com/



https://eyacademycca.com/business-games
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