Akapgemusa 6usHeca EY
KaBkas un LleHTpanbHaa Asund

TpeHuHr

[Mporpamma TpeHnHra

Oexb 1

O6LMe NOHATMA NPOEKTHOro yrnpaB/ieHus

» HopMaTtumBHasn 6a3a PK B obnacTu
NPOEKTHOro ynpaBneHus

» [ocynapCcTBEHHOE perynmpoBaHue
NPOEKTHOMN AeATeNbHOCTH

MoctaHoBneHue Mpasutensctea PK N2358

oT 31 mana 2021 roga o npasunax

OCYLLEeCTBNEHUA NPOEKTHOr0 ynpaB/ieHus

» CneumanunsmMpoBaHHble NOHATUA U
TepMuHbl Mpasun ocyLecTBAeHnsA
NPOEKTHOro yrnpasneHus

> MopTdens HaUMOHaNbHbIX MPUOPUTETOB

> YnpaBneHue nporpamMmamu

> YnpaBneHue HOBbIMU MHULMATUBAMM

KoHuenuus ctangapta CT PK ISO 21500-
2014

» MecTo NpPOeKTHON AeATeNbHOCTH B 0bLLel
CXeMe ynpasneHusa opraHusaumen
OkpyxatoLLana cpefa npoekTa
MpakTnyeckas 3agaHue. Pabota B
rpynnax: paspaboTka KOHLeNUMm NpoekTa
YnpaBneHue npoekTom
3anHTEepeCcoBaHHbIE N1LA NPOeKTa
MpakTnyeckoe 3aaaHue. Paborta B
rpynnax: CoOCTaBneHme KapThbl
3aMHTEPeCOBaHHbIX CTOPOH MPOeKTa
MU3HEHHbIA UMKN NpoekTa

v

v

v

v

v

v

[TlpoeKTHOe ynpaBneHue B
rocyaapcTBeHHOM CeKTope
Ha ocHoBe CT PK ISO 21500

2 OHA | 16 akageMuueckux vacos | 16 PDU

fEEEE

OeHb 2

pynnbl npoueccoB CT PK ISO 21500-

2014

» [pouyecchbl MHULMaLUM HOBOro NpoekTa

» MpakTuyeckoe 3apgaHue. PaboTa B
rpynnax: paspaboTka yctaBa npoekTa

» [pouecchbl NNAHNPOBAHUA NPOEKTA

» MpakTnyeckoe 3apaHue. PaboTta B

rpynnax: paspaboTka 6a3oBoro nnaHa

npoekTa

Mpouecchbl UCNOMHEHUA NMPOEKTa

Mpouecchl ynpaBneHmsa NPoeKTom

Mpouecchl 3aBepLUEHUA NPOeKTa

B3aumopgencTeue rpynn npoueccos

Tunosoit pernameHT NPoekTHOro
yrpaB/fieHUs rocyaapCcTBEHHOr0 opraHa
» B3ammocBAsb TUNoBoro pernameHTa u
MpaBunn OCyLEeCTBNEHNA NPOEKTHON
[LeATeNbHOCTH

YnpasneHue MNMporpammon
rocyAapCTBEHHOro opraHa
MpOeKTHbIA 0hUC roCyAapCTBEHHOIO
opraHa

YnpaBneHune 6a30BbIMW HaMpaBAeHUAMN
peanusauyum MNMporpammbl

YnpasneHune rpynnamMu npoekToB
YnpasneHue npoekTamu
rocyAapCTBEHHOro opraHa
MNpumeHeHne Agile-MHCTPYMEHTOB B
ynpasneHue npoekTamm
roCcyAapCTBEHHOro opraHa
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Llenn obyyeHus

» OTpaboTaTb NpakTUYeCKne HaBblKK
ynpasneHus plan-driven npoekToM Ha
ocHoBe CT PK ISO 21500

> M3yunTb HOpMATMBHYIO Hasy
yrnpasnenus npoektamum PK

v

MN3y4nTb NPOLLECCHbIN NOAXOL
ctaHgaptoB CT PK ISO 21500 k
YMpaBneHUto NpoekTamun

> M3yunTb 0COBEHHOCTM peanusaymnm
NMOCTaHOBNEHUA npaBMTeanTBa
Pecnybnukn Kasaxctan N2358

v

HayunTtbcs nsberaTb TMNOBbIX
ownboK Npu ynpaBneHun
npoekTamu

v

HayunTbcs ynpasnsaTtb
BO3MENCTBMEM HEOMNPEeaeneHHOCTH
Ha LeNn NpoekTa

CoBeplueHcTByA 6U3Hec,
yay4waem mMup



YTto Bbl MonyumnTe B pe3ynbtate obyyeHus

> 3HaHWe K/TtoYeBbIX MOAXOAO0B U
KOHLeNUUi, N3N0XEHHbIX B
HOPMAaTMBHbIX AOKYMeHTax Pecny6nnku
KasaxcTaH B 0671aCTW yrnpaB/eHus
npoekTamu

> TeXHUKN UHULMaLMK, NNaHNPOBaHWSA,
NCMONHEHNA N 3aBEPLUEHNA NMPOEKTOB B
rocygapCTtBeHHbIX OopraHax

Kak npoxoaut obyyeHune

O6yueHue NoCTPOEHO B BUfE [eM0BOM
Urpbl MO NOArOTOBKE U NPOBEAEHUIO
peanbHOro NPoeKTa, YTo NO3BONUT
YUaCTHUKAM:

» MONHOCTbIO NOTPY3UTLCA B NPOLIeCC
06yuYeHMs: y4acTBOBaTb B rPYMMOBbIX
3a0aHUAX, PONEBbIX UTPax, MO3roBbiX
LUTYpMaXx, FOIOCOBaHUAX U Ap.

» BbINOMHATL NPaKTUYeCKne 3aaaHus rno
3anycky, NNaHMPOBaHUIO W YNPAaBIEHNIO
pucKamu npoekTa

TpeHepbl

TpeHWHr MPOBOANT TpeHep AKagemmm
6usHeca EY c 6oratbiM OrnbIiTOM
paboTbl B 06/1aCTV MPOEKTHOrO
YMpaBAeHus, a Takke obrafatoLLmi
MBA 1 PMP®

3anpocutb CV TpeHepa v 3apatb
BOMPOCHI O TPEHUHFE:
academy®@kz.ey.com

> MaTtepwuanbl TPEHUHIa B 3/1€KTPOHHOM
BMae

> MpodeccrmoHanbHble pekoMeHaaumm ot
TPEHEPOB-3KCMNEPTOB

» Ceptudpmkat Akagemmm busHeca EY

> MpumMepuTb Ha cebs ponb
PYKOBOAMTENSA MPOEKTA U BbICTYNAaTb
nepen 3akasymkamum Baluero npoekTa

» Mony4atb 06paTHyIO CBA3b OT 3KCMepTa
MO NPOEKTHOMY YMpaBieHUIo

» MpocmaTpuBaTb MaTepuanbl TPEHUHIA,
y4acCTBOBaTb B ONpocCax, NpoxoAnTb
TeCTbl

» 3apaBaTb BOMPOCH! TPEHEPY M MONyYaTh
npakTUYeckme pekoMeHaauum no
peasibHbIM NMPOEKTHbIM CUTYaLMUSIMK

[1NA KOro 3TOT TPEHUHI

Cnyxallve rocygapCTBEHHbIX OPraHoB,

KBa3WroCyAapCTBEHHbIX OPraHU3aLuii ux

NOAPSAAHbLIX OPraHM3aLMii N NOCTaBLYMKOB:

> COTpyAHMKM NPOEKTHbIX 0hMCOB
rocyAapCTBEHHbIX OPraHoB

> [encrsytoLme pyKoOBOAUTENN NPOEKTOB U
KaHAVAATbI Ha AaHHY0 NO3ULMIO

> YneHbl NPOEKTHbIX KOMaHA

> COTpyAHWKK, NEPUOANYECKN
npuBnekaemble K MPOEKTHbIM 3a4ayam
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DopmaTthbl yyacTus

OTKpbITbIA hopmaTt

TPEeHWHT NPOBOAMTCA NO
pacnucaHuio Akagemunn 6usHeca EY
€ 10.00 go 17.00 c nepepbIBOM Ha
oben v 2 Kothe-bpelikamu.

KopnopaTtueHbIi hopmat
MporpamMma TpeHWHra MoXeT bbITb
aganTMpoBaHa M NpoBefeHa
cneumanbHo gnsa Bawen koMnaHun:

> MNpeaBapuTenbHbI aHanms
notpebHocTen B 0byyeHUn,
onpegeneHve Uenen v 3agav

» ['MbkuniA nogxon K BbI6Opy CPOKOB U
BPEMEHW NPOBEAEHNA TPEHUHIOB

» ApanTtauusa TPeHUHra C y4eTom
oTpacneson cneynukm

» OTyeT 0 pesy/nbTaTax obyyeHus no
3anpocy KnmeHTa

CoBeplueHcTBYA bM3Hec,
yny4laem Mup
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