BT

MporpaMma TPeHUHra

Agile-noaxopn

= MMpuHuMnbl Agile: apanTMBHOCTb,
UTePaTUBHOCTb, HEMPEPbIBHOE
ynyulueHne

= Scrum un Kanban: 0630p 0CHOBHbIX
hpeliMBOPKOB, B KaKMX CNy4Yanx Kaxapli
3hheKkTMBHEE

= Ponu n aptedhakTbl: Bnageneu npogykTa
(Product Owner), dhacunutatop (Scrum
Master) komaHaa paspaboTymkoB, 63KIor
CMNpWHTa, 63KN0r NpoayKTa v ap.

= |leHHOCTW B NPOEKTE: NPO3PaYHOCTb,
OTBETCTBEHHOCTb, Hanbonee 6bICTPO
NpPeacTaBUTb MUHMMANbHO NPUEMSIEMbI
npoaykT (Minimum Viable Product
(MVP)), ans nony4enHus 6bICTpon
obpaTHol cBA3N.

Notion

= Ha3oBast CTpyKTypa 1 6a3bl AAHHbIX:
CTPpaHuUubl, TAabnuubl, ranepen n nx cBsa3b
Apyr C Apyrom

= YnpaBneHue npoexktamun B Notion:
HaCTpoiika AOCOK, KaneHaapew, TPeKepos
3apay

= [L1abnoHbI N MHTErpaLmun: Kak 3KOHOMUTb
BpeMsl, UICMOMb3ys roToBble LLABM0oHbI U
NoaKNtoYas CTOPOHHME CePBUCHI

= KomaHgHas pabota: pacluapuBaHue
MPOCTPaHCTBA, Ha3Ha4YeHWe Npas.,
OpraHM3aLmMst COBMECTHOM paboTbl Hag
MPOEKTOM

Jira
= Co3[aHune 1 HaCTpoiika NPOeKTOB: BbI6Op
TMna npoekTa (Software, Business,

Service), Nonb3oBaTeNbCKMe Noss 1
cTaTychl

= PaboTa ¢ 63KI0rom 1 AoCKaMm:
hopMmpoBaHMe 1 NpruopuUTM3aLmMsA 3a4a4,
MCNonb3oBaHMe CNpUHTOB 1 Kanban-
[0CKK

= OTYETHOCTb M METPUKM: AMArPaMMmbl
cropanus (Burndown Charts), rpadmk
ckopocTtmn (Velocity Chart), otuéTtbl no
3(pHeKTUBHOCTU U 3arpy3Ke KOMaH/bl

= YnpaBsfeHue 4oCcTynoM 1 6e30nacHOCTbIO:
ponK, rpynmbl NO/b30BaTeNei, HaCTPONKM
npas B Jira

KeMic: ynpaBreHue 3anyckom HOBOro
unchpoBOro nNpoayKTta
= CuTyaums: KoMaHaa 3anyckaeT
MWUHMMasbHO NPUEMNEMbIR NPOAYKT
(MVP) HoBoro cepsuca (NpoaykTa) ¢
WECTKMMM CPOKaMM 1 OrPaHNYEHHbIMK
pecypcamu
= Agile-nogxon: BbI6op METOAONOMMM
(Scrum/ Kanban), chopmmpoBaHue
63Knora, KOpOTKME CMPUHTBI U BbICTpas
obpaTHas CBA3b
= /IHCTpyMeHTanbHas noaaepxKa
= Notion: co3naHue 6a3bl 3HaHWA,
[OOPOXHOW KapTbl 1 yNpaBneHus
KOHTEHTOM MPOEKTa.
= Jira: getanvsvpoBaHHOe BedeHne
3a0a4, MOHUTOPUHI CTaTyCOB U
nporpecca, cbop MeTpMK
= Pe3yfibTart: 3anyck MVP B oroBopeHHble
CPOKM, NPO3payHasi KOMMYHMKaLKA
BHYTPW KOMaHAbl, MOHATHAsA NCTOPUS
3a4a4 ¥ KOHTPO/Tb PUCKOB

Llenin 0byyeHus

= [T03HAaKOMUTBLCA C COBPEMEHHbIMU

UMPOBLIMU MHCTPYMEHTaMM

ONS yNpaBneHns NpoeKTaMu
(Notion, Jira), KoTopble nomoratot
KomaHaam pabotaTtb bbicTpee n
npo3spayHee

= Pa3obpaTb NnpuHUMnbl Agile

1 HAYYUTbCA MPUMEHSTb
UX B peasibHbIX 3a4a4ax:
63KMOr NPOAYKTA, CNPUHTBI,
npuopuTU3aLMA, yripaBneHme
pucKamm

= OTpaboTaTh HABbIKM KOMAHOHOM

paboTbl: NNaHMPOBAHUE CMIPUHTOB
(63Knor cnpuHTa), BeAeHne
[OCOK, MOCTAHOBKA M KOHTPO/Tb
BbINOSMIHEHMS 3a4a4

= [pUMeHUTb BCE Ha NPaKTUKe

yepes pasbop Kerica no 3anycky
LMPOBOro NpoayKTa
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= [TpaKTunyeckune HaBblkKn paboTbl ¢ Notion
n Jira: HacTporika paboynmx NpoCTPaHCTB,
[0COK, OTYETHOCTN, COBMECTHOIO
peaakTMpOoBaHUS

= [ToHMMaHKe Agile-thpetMBOPKOB: Scrum
1 Kanban, a Takxe ymeHue BbIbupaTtb
NoaxXoOALLMIA MeTO, MO KOHKPETHbIN
npoeKkT

= CTPYKTYpPWPOBaHHbIN NOAXOM K
MNaHMPOBAHMIO U YNPAaBEHWo 3a4a4aMu:
OT MAei [0 3aKPbITbIX CMIPUHTOB

Kak npoxoauT obyyeHune

* VIHTepaKTMBHO, C ()OKYCOM HanpakThieckoe
NPUMeHeHwWe NosyYeHHbIX 3HaHUIA

= BK/toyaeT rpynnoBble AUCKYCCUm,
KOMaHAHble U UHAMBUAYANbHbIMU 3a0aHNs,
camonpeseHTaLum1, poneBble Urpbl

TpeHepsbl

TpeHWHT NPOBOANT KOMaHAa by3Hec-TpeHepoB
Akanemun 6usHeca EY. TpeHepbl obnapatot
60raTtbiM MPaKTUYECKUM OMbITOM, @ TakXxe
MeXayHapoaHbIMu KBanndmkaumsmm ACCA,
ACCA DiplFR(Rus), CFA®, CIA®, CIMA®,
DipIPSAS, IPMA®, MBA, MBTI®, PMP® n ap.

3anpocutb CV TpeHepa 1 3agaTb BONPOCHI O
TpeHuHre: academy@kz.ey.com

MpaKkTM4YecKnii ONbIT peLLeHns Keica:
YYaCTHUKM YHECYT roTOBYIO MOAESb
npumeHeHns Agile n unpoBbIX
WHCTPYMEHTOB B CBOMX MPOEKTax

MaTtepuarnbl TPEHUHra B 3N1EKTPOHHOM
Buae

MpocheccroHanbHble peKOMeHAALMN OT
TpeHepa-aKcnepTa

Ceptndmkat Akagemun 6usHeca EY

MpenocTaBnseT BO3MOXHOCTb 33aTb BOMPOCH!
TpeHepy v 06CYAUTb UX KaK B rpynne, TaK 1
VHAVMBWOYANbHO

[1NA KOro 3T0T TPEHUHI

= PyKOBOAWUTENN NPOEKTOB ¥ BNadesbLbl
NPOayKTOB

= Pa3paboTumkm 1 YYACTHUKM
MPOEKTHbIX Py

= HayuHaloLmne MeHemKepbl U CTYOEHTbI

dopmarTbl yyacTua

[nsa yyactna Heobxoamm HOYTOYK,
akkayHT B Notion n Jira

OTKpbITbIV hbopmaT

TpeHWHI NPOBOAMTCS MO
pacnucaHuio Akagemun busHeca EY
€ 10:00 go 17:00 ¢ nepepbIiBOM Ha
oben 1 oBymMs Kodhe-bpenkamiu.

KopnopaTueHblivi chopmaT

MporpamMma MOXeT bbITb
afanTMpoBaHa 1 NpoBedeHa
cneuunansHo anga Bawien kKoMnaHuu.

= [lpenBapuTeNbHbIV aHanu3
noTpebHocTel B 06y4eHunm,
onpefeneHune Uenen n 3agay

mbkuii noaxoa K Bbibopy MecTa,
CPOKOB 1 BPEMEHW NpoBeaeHus
TPEHWUHIOB

= AganTauust TPEHUHA C y4eToM
0TpacneBo cneLnguKm

= OTYeT 0 pe3ynbratax 0byyeHus no
3anpocy KnneHTa

EY

Shape the future
with confidence
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