MS Project: npakTnkym

Akapemus busHeca EY
KaBka3s n LleHTpanbHaa Asngs

1 geHb | 8 akageMuyecKmx 4acos
6 CPD-egunuy, | 7 CPE-yacoB

[porpaMmMa TPeHMHra

OcHoBbl paboTtbl ¢ MS Project

Kak Ha4yaTb NpoeKkT

» O3HaKoMseHKne ¢ uHTepencom MS Project: MOHMMaHWe OCHOBHbIX 3/IEMEHTOB U

dyHKUNRA

» Co3agaHue HOBOIO MPOEKTa 1 HACTPOKKa ero napameTpoB

» 3arpyska u ucnosib3oBaHme WabnoHoB ANs YNpPOLLEHWS npoLecca Havana
paboTbl

®dyHKUMOHaN: NnaHMpoBaHUe NpoeKTa

» [loCcTpoeHMe CTPYKTYpPbl MPOeKTa: Co3aaHue BeX, 3a4ay, YCTaHOBKa
3aBMCUMOCTEN

» Ha3sHayeHMe pecypcoB Ha 3adayun 1 onpeaenexHme paboymx KaneHoapen

» OnpeneneHne CPOKOB BbIMOMTHEHMS 3@4a4 M HACTPOIKa KpUTEPUEB ycnexa

YnpasneHue pecypcamu B MS Project

» BbloeneHne 1 HasHayeHne pecypcoB Ha 3a4a4m NPOeKTa

» OueHKa v pacnpegeneHune paboyer HarpysKuM No pecypcam

» Pa3peLleHne KOHAINKTOB M ONTUMU3aLUsS pacnmncaHuns paboTbl

BusyanbHble otyeTbl B MS Project

» Co3paHue aMarpaMMbl FaHTTa st BU3yanbHOMO 0TOOPAXXeHUst MPOEKTHOMO NnfaHa

» Mcnonb3oBaHmne OUbLTPOB M FPYNNMPOBOK 4151 aHanm3a AaHHbIX
» [eHepaums OTYETOB M AaLLOOPAOB AN MOHUTOPUHIA Mporpecca u
CBOEBPEMEHHOMO NMPUHATUS peLLeHuit

Llenn oby4yeHuns

» OCBOEHWE OCHOBHbIX (OYHKLMA
MS Project

» MocTpoeHue rpacmKos
NPOEKTOB 1 onpeaeneHune
KPUTUYECKMX 3aau

> YnpasneHue pecypcamm u
KOH(PNNKTaMu

> SdpdekTnBHoe
NCMONb30BaHWe aAnarpamm
[aHTTa o719 BU3yanu3auum
NPOEKTOB 1 KOHTPONA
nporpecca



Y70 BbI nosyymnTe B pe3ysibraTte O6Y‘-IeHl/IF|

» 3HaHWe OCHOBHbIX MPUHLMMOB
paboTtbl ¢ MS Project

> YMeHue co3aBaTb U yrnpaBisaThb
NnpoeKTamMu

> YMeHune onTMMmn3npoBaTb
pacnpefgeneHve pecypcos

» CnocobHOCTb aHann3MpoBaThb
KpUTUYeCKme NyTn N aheKkTUBHO
KOHTPONIMPOBAaTb MPOrpecc NpoeKTa

Kak npoxoaut oby4yeHune

> JIeKUMOHHBbIR hopmaT ¢
BbINO/THEHWEM MPAKTUYECKNX
334aHun

» YyacTue B rpynnoBbIX 3aAaHUsIX,

MO3rOBbIX LLITYpMax, ro0COBaHUAX
v ap.

TpeHepsbl

TPEeHVHT NPOBOAMT KOMaHda GU3HeC-TpeHepoB

Akanemun 6usHeca EY. TpeHepbl obnapatot
60raTtbiM MPaKTUYECKUM OMbITOM, @ TakXxe
MeXayHapoaHbIMu KBanndmkaumsmm ACCA,
ACCA DiplFR(Rus), CFA®, CIA®, CIMA®,

DipIPSAS, IPMA®, MBA, MBTI®, PMP® u fip.

3anpocutb CV TpeHepa 1 3agaTb BONPOCHI O
TpeHuHre: academy@kz.ey.com

>

LLIabnoH rotoBoro NpoeKTa B
dopmaTte MS Project

LLlabnoH npomnTtoB ChatGPT B
co3aaHumn NpoekToB B MS Project

MaTtepuarnbl TPEHWHra B 31€KTPOHHOM
Buae

MpodheccroHarbHble pekoMeHaaLmm
OT TPeHepa-3KcnepTa

CepTudunkat Akagemunm busHeca EY

BbINonHeHWe NpakTU4ecKnx 3agaHum
noa pyKoBOACTBOM rMpenoaaBartesia

Pa36op pe3ynbraTtoB 3aaaHui,
NnoLLaroBbIn KOHTPOJ1b BbINO/THEHUA
3a0aHuUn

[1NA KOro 3T0T TPEHUHI

> MeHemxepbl NPOEKTOB

» PyKoBOOUTENN OTAENOB

» CneunanncTbl No ynpaBneHUIo
npoeKTamm

» [1n5 BCeX, KTO 3aMHTEPECOBaH B
3 (heKTUBHOM NUCMOSIb30BaHUM
MS Project ons ynpasneHus
npoeKTamu

dopmarTbl yyacTua

[nsa yyactna Heobxoamm HOyTOYK

OTKpbITbIV hopmaT

TpeHWHT NpoBOAUTCS MO
pacnucanuio Akagemumn busHeca EY
€ 10:00 go 17:00 c nepepbIiBOM Ha
oben 1 oByMst Kodhe-bpeikamu.

KopnopaTuBHbiit hopmat

MporpamMmmMa MOXeT 6bITb
afanTupoBaHa 1 NpoBeaeHa
cneunanbHo ona Bawlen KomnaHuu.

> [penBapuTesibHbIN aHanus
noTpebHoCTEN B 06yYeHUN,
onpepenexHue Lenen n 3agay

> [M6KMn nogxoa K BbIbOpy mMecTa,
CPOKOB M BPEMEHU NpoBeaeHNs
TPEHWHIOB

> ApanTaumsi TPEHWHra ¢ y4eTom
0Tpac/neBoi cneumtuKm

> OTYeT 0 pesynbraTax 0byyeHus no
3anpocy KAneHTa

Y

Building a better
working world
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