MS Project: np’crmc

Akapemus 6usHeca EY
KaBkas n LleHTpanbHaa A3l
{
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1 peHb | 8 akapeMuyeckux Yaca

6 CPD-eguHuy, | 7 CPE-4yacoB
I L

[lporpaMma TpeHuHra

OcHoBbl paboTbl ¢ MS Project

Kak HayaTb NpoeKT

= O3HaKOMJ/IEHUNE C MHTEPdENCOM
MS Project: noHMMaHMe OCHOBHbIX
3M1EMEHTOB U (DYHKLMA

= Co3gaHMe HOBOro NPOeKTa u
HaCTpOIKa ero napameTpoB

= 3arpyska u ucnosnb3oBaHue
LWwabnoHoB ANns ynpoLLeHns npouecca
Hayana paboThbl

DyHKUMOHAaN: NIaHNMpoBaHue NpoeKTa

= [1oCTpOeHMEe CTPYKTYPbl NPOEKTA:
CO30aHune BeX, 3a[1a4, YCTaHOBKaA
3aBUCUMOCTEN

= Ha3HayeHune pecypCcoB Ha 3a4a4uu K
onpeneneHne pabounx KaneHgapen

= OnpegeneHne CPOKOB BbIMOTHEHNA
3a[a4 M HaCTpPoMKa Kputepmnes
ycnexa

YnpaBneHue pecypcamu B MS Project

= BbigeneHne N HasHaYeHne pecypcos
Ha 3a4a4uM NpoeKTa

= OueHKa v pacnpeneneHue paboyei
Harpysku rno pecypcam

= PaspelueHne KOHMNKTOB U
ONTUMM3aLMA pacnmMcanms paboThbl

BusyanbHble oT4eTbl B MS Project

= Co3gaHue amarpaMmbl FaHTTa
07151 BU3yarnbHOro oTobpa)keHus
MPOEKTHOro MnjaHa

= /Icnonb3oBaHne UILTPOB U
rPYNNMPOBOK ANSt aHaNM3a AaHHbIX

= [eHepaumsl OTY4eTOB M AalLbopaoB
07151 MOHUTOPWHIa nporpecca u
CBOEBPEMEHHOIO MPUHATUS PELLEHMI

Llenin 0byyeHus

OcBOEHMe OCHOBHbIX
hyHKLMA MS Project
MocTpoeHune rpadnkKoB
NMPOEKTOB ¥ onpefeneHne
KPUTUYECKMX 334au
YnpaBneHne pecypcamm un
KOH(MKTaMK
dhheKTUBHOE
MCMNONb30BaHWe Auarpamm
[QHTTa 44 BM3yanv3aunm
NMPOEKTOB M KOHTPONS
nporpecca

MoapobHee



Y70 BbI nosyymnTe B pe3ysibraTte O6Y‘-IeHl/IF|

= 3HaHMe OCHOBHbIX MPUHLMMNOB PaboThbl C
MS Project

= YMeHue Co30aBaTth M yNpaBiaTb
npoeKTamu

= YMeHuWe onTUMM3NPOBATbL pacrnpeneneHne
pecypcoB

= CNoco6HOCTb aHaNM3MpoBaTb
KpUTMyeckmne Nyt n 3eKTMBHO
KOHTPO/IMPOBAaTb MPOrpecc NpoekTa

Kak npoxoaut oby4yeHune

= /IHTepaKTMBHO, C JOKYCOM Ha
NpaKTUYecKoe NPUMEHeHMe NoyYeHHbIX
3HaHUM

= BkstoyaeT rpynnosble ANCKYCCUN,
KOMaHaHble U UHOUBWUAYabHbIMW 3a0aHNUA,
camonpeseHTauun, ponesblie Urpbl

TpeHepsbl

TpeHWHT NPOBOANT KOMaHAa by3Hec-TpeHepoB
Akanemun 6usHeca EY. TpeHepbl obnapatot
60raTtbiM MPaKTUYECKUM OMbITOM, @ TakXxe
MeXayHapoaHbIMu KBanndmkaumsmm ACCA,
ACCA DiplFR(Rus), CFA®, CIA®, CIMA®,
DipIPSAS, IPMA®, MBA, MBTI®, PMP® n ap.

3anpocutb CV TpeHepa 1 3agaTb BONPOCHI O
TpeHuHre: academy@kz.ey.com

LLlabnoH rotoBoro npoekTa B oopmate MS
Project

La6noH npomntoB ChatGPT B co3naHum
npoekToB B MS Project

MaTepwvanbl TPEHUHIa B 3NIEKTPOHHOM
BUOe

MpoteccnoHanbHble peKOMeHAaUun ot
TpeHepa-3KcnepTa

Ceptndmkat Akagemun 6usHeca EY

MpeaocTaBnsieT BO3MOXHOCTb 3aAaThb
BOMPOChI TPEHepY M 06CYAUTb UX KaK B
rpynne, Tak v MUHAUBMAYANbHO

[1NA KOro 3T0T TPEHUHI

= PyKOBOAMTENM Y MEHEeXEPbI MPOEKTOB

= CneumanuncTbl Mo NIaHUPOBAHNIO,
NHXXeHEepbl U aAMUHUCTPATOPbI
NMPOEKTOB

= HaymHatoLume nonb3oBatenu Microsoft
Project

= OnbITHbIE NONb30BATENM, KOTOPbIE
XOTAT YrMy6UTb 3HAHWSA U Y3HATb O
HOBbIX BO3MOXHOCTSIX MHCTPYMEHTA

dopmarTbl yyacTua

[nsa yyactna Heobxoamm HOyTOYK
n MS Project nocnegHei Bepcuu,
aKkkayHT B ChatGPT

OTKpbITbIV hopmaT

TpeHWHr NpoBOAUTCS MO
pacnucanuio Akagemun busHeca EY
€ 10:00 no 17:00 ¢ nepepbIBOM Ha
oben 1 oByMst Kohe-bpeinkamu.

KopnopaTuHbiit hopmat

MporpamMmMa MoXeT 6bITb
afanTupoBaHa 1 NpoBedeHa
cneunansHo ans Baluen komnaHmu.

= [peaBapuTenbHbIi aHanm3
notpebHoCcTEN B 06yYeHUH,
onpenenexHune Lenei 1 3agad

= [MBKNiA Nnoaxoa K BbIOOPY MecTa,
CPOKOB U BpeMeHU nposeneHmsa
TPEHWHIOB

= AfanTaumus TPEHUHra C y4eToM
OTpac/eBo crneLmuKm

= OTYeT 0 pesynbratax obyyeHus no
3anpocy KNneHTa

EY Shape the future
with confidence
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